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Northeast Health Partners

Program Improvement Advisory Committee (PIAC)
Wednesday, October 28, 2020 | 10:00-11:30 AM

Joining the Meeting:

Web: https://usO2web.zoom.us/j/8356830901 a Password: topaz

By Phone: (669) 900-6833 a Meeting ID: 835 683 0901 a Call-In Passcode: 301212

Meeting Materials

1) Agenda; 2) July 2020 draft minutes (need approval); 3) Meeting schedule for FY2020-2021; 4) KP!I
Data Overview (PowerPoint), 5) Statewide PIAC Slides (overview)
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Agenda Topic

Digital Roll
Call/Introductions

Approval of June
2020 Minutes

Regional Updates

Regional PIAC Co-
Chair

Discussion

Roll call completed with attendance listed above.

Quorum was not met among voting members, allowing for
minute approval to be voted on.

UPDATE: On 11/19/2020, voting members were asked to
vote via email on the July 2020 meeting minutes. Meeting
minutes were passed with no revisions on 11/20/2020.

State Level PIAC Update — Joanna Martinson

o Joanna shared updates on the statewide PIAC
efforts, including subcommittees and effort to
incorporate racial justice components into the
overall work.

o Six (6) new members were chosen and will begin
representing various agencies in the statewide
PIAC.

o Joanna encouraged anyone from the region who
has interest to outreach her.

o PIACs are a great resource for stakeholders and
community partners to stay connected with what
is happening across Medicaid in the state.

Regional Updates

o NHP hiring for CFO, Contract Manager (previously
held by Tammy) and an SUD Coordinator.

o SUD Coordinator will help ensure requirements
associated with the SUD expansion benefit are
met.

o Goals will be reset for the KPI performance
measures; providers may log in to the Colorado
Data Analytics Portal (CDAP) and see new goals.
Across the region, new goals are being established
based on improved performance observed across
the state.

=  Historical goals can be found in the KPI
Spec Doc if needed for reference.
Member Report Out — Danny O’Canas

o Danny did not attend PIAC, therefore there was no

member update this month.

Catherine discussed the need for a committee co-chair
and noted that NHP would like it to be a member of the
community, rather than two representatives from NHP as
it has been historically.

Voting members will be sent information via email that
allows them to nominate and vote for individuals to serve
in this capacity.
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Follow-Up

Voting members to
approve July 2020
minutes via email.
NHP will ensure
minutes are posted
to the NHP website
upon approval.

NHP to organize this
effort and outreach
voting members.
Voting members to
nominate and
review co-chair
candidates.
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Performance Presentation (Catherine Morrisey, NHP)

Measures Update / e (Catherine presented an overview of performance

Overview measures to-date, including the Key Performance

Indicators (KPIs), Performance Pool, and Behavioral
Health Incentive Measures (BHIPs).

e Many KPIs show a decline in performance as COVID
hit, with the first noticeable month of decline in March
2020.

e QOverview — NHP achieved Tier 2 of almost all claims-
based KPls.

o Well Visits is the exception to this.

o Well Visit KPI: Achieved Tier 1 for the first time in
January and February 2020.

o Performance declined in March 2020 and fell
to its lowest rate thus far by June 2020; this is
attribute to COVID and the closing of non-
essential medical services across the state.

e Dental Visits: NHP achieved Tier 2 early in the
contract, though performance has declined due to the
closing of non-essential medical services during COVID.

o However, even with the decline in
performance seen between March —June
2020, NHP is averaging above its Tier 2 goal.

e Prenatal Visits: NHP achieved its Tier 2 goal in the
second year of the RAE due to coding intervention that
ensured global billing codes were including a
pregnancy modifier (thus indicating the service was
specific to pregnancy).

o Despite the impact of COVID in other areas,
the prenatal engagement measure has not
seen the same sort of decline as other
measures targeting preventive services;
however, performance on the measure
appears to have stabilized.

e ED Utilization: NHP achieved its Tier 1 goal early but
has struggled to achieve Tier 2.

o Leading up to COVID (December 2019 —
February 2020), the region saw an increase in
ED Utilization. However, a significant decline is
observed between March —June 2020,
indicating lower ED utilization overall in the
region.

e Performance Pool: NHP noted that the region has
performed the strongest amongst the RAEs on the
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Close

Extended Care Coordination measure for two
consecutive years.

BH Incentives: These measures are calculated based
on a full fiscal year of performance and follow the
state fiscal year timeline (July 1 —June 30).

o One performance year has been validated
thus far (SFY18/19).

o HCPF sharing these data more regularly with
RAEs moving forward, allowing RAEs to
calculate these internally in a better way and
thus, monitor performance closer.

NHP achieved its goal for SUD Engagement and the 7-
Day Follow Up After ED Visit for SUD.

NHP did not qualify for the Depression Screen
measure; although the region’s follow-up rate for
positive depression screens met the goal, the total
volume of depression screens billed in primary care
did not meet the gate requirement of 7% on this
measure.

o All RAEs are participating in a Performance
Improvement Project (PIP) that will look at this
measure specifically. NHP will partner with
Sunrise Community Health to ensure billing of
depression screens occurs and any
subsequent follow-up can be assessed for
needs.

BH Screen/Assessment for Members in Foster Care is
consistently short of meeting the goal, though the
denominator is relatively small overall.

o Analysis shows that roughly 14.5% of
members receive a qualifying service within
30-days of foster care eligibility, but 18.5%
receive a service within 45-days. The regional
goal is 16.9%, thus there might be opportunity
to explore ways of shortening the window for
members who receive services between days
31-45.

Meeting adjourned.
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Next meeting
scheduled for
January 27, 2021.



