
11

Thank you

Thank you for joining us, we will get started in just a few 
minutes to allow others to call in.

We will get started at 11:03 am

To receive the slides shared today please email 
COProviderRelations@Carelon.com

the slides and recording will also be posted to the RAE 2 and RAE 4 websites in 
the next week

NHP HCI

mailto:COProviderRelations@Carelon.com
https://www.northeasthealthpartners.org/providers/provider-support-calls/
https://www.healthcoloradorae.com/providers/provider-support-calls/
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Before we get started…

Please type your name and organization in the chat 
so we know who you are. 

If you have questions at any time during the webinar, 
we ask that you type them in the Q&A within the chat  

Everyone’s line is muted during the webinar.

Thank you



April Provider Support Call

Monthly Provider Roundtable

April 11, 2025
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What is the RAE?

The RAEs are responsible for the health and cost outcomes for members in their region, as well as: 

• Developing a network of Primary Care Medical Providers (PCMPs) to serve as medical home providers for 
their members, 

• Developing a contracted statewide network of behavioral health providers, 

• Administering the Department’s capitated behavioral health benefit,

• Onboarding and activating members, 

• Promoting the enrolled population’s health and functioning, and 

• Coordinating care across disparate providers, social, educational, justice, and other community agencies to 
address complex member needs that span multiple agencies and jurisdictions.

4/11/2025
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4/11/2025
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What is a RAE Roundtable?

This is a monthly meeting where we share updates, provide 
information, training, and welcome your questions, feedback, and 
discussion. 

Feel free to share this invitation with colleagues who also have an 
interest in attending. 

4/11/2025
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Agenda

1. Welcome and Introductions

2. H0010 Updates

3. Medicaid Changes with NHP and RMHP 

4. Updates

5. Reminders, Questions, and Discussion 

4/11/2025
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Chapter 01
Welcome and Introductions

Thank you for joining the Provider Support Call/Roundtable

4/11/2025
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Chapter 03

Medicaid Changes

4/11/2025 



Northeast Health Partners
RAE  2

Dr. Brian Robertson, COO 
April 11, 2025



Mission
It is our mission to serve the members in our communities and provide a 
comprehensive range of  physical and behavioral health services with 
commitment to compassionate service to meet the needs of  our members.

Vision
To become the state’s preeminent Medicaid health plan by connecting local 
communities and resources together to meet member and provider needs.



• Unwavering Leadership: We strive to take the lead in advocating for our members, our providers, and our 
community groups to streamline process and eliminate unnecessary burdens to ensure seamless access to services.

• Customer Service: We are committed to maintaining high-satisfaction for the service we provide across members, 
providers, and community-based organizations.  

• Achievement: We believe in continuous improvement and constant ref inement to achieve results and offer high-
quality care to Coloradans.

• Responsiveness: We strive to be nimble and eff icient in our operations and services.

• Commitment:  As a local organization focused on healthcare, we are committed to the community to ensure high-
value services are available and accessible.

• Transparency: We believe in clarity and openness to our activities for both our providers network and the public.





ACC Phase III Regional Entities and Counties



Key Changes for Phase III

• New Logo

• Expanded Office Locations
• Greeley, Colorado: Corporate Office
• Akron, Colorado:  Regional Hub
• Lamar, Colorado:  Regional Hub

• New Behavioral Health Partnership with 
Rocky Mountain Health Plans
• Seamless Behavioral Health Network
• Single contract for BH Providers

• Physical Health Contracts will be managed 
by NHP staff

• NHP is always a point of  contact!



- Still in Development

- Pending Joint Budget Committee 
Finalization

Phase III Contract with HCPF

- In Development

- Pending Budget Finalization

-Practice Assessment is live!

Physical Health Contracting

- Starting Now! 

- Letters to Current Providers and New 
Providers 

- NHPrae_bh_pr@uhc.com

Behavioral Health Contracting

- July 1st, 2025

Phase III Go Live



• NHP is partnering with Rocky Mountain Health Plans (RAE 1) for the behavioral 
health network under Medicaid.

• Streamlines contracting, streamlines claims processing and payments

• Any current contract with NHP (via Carelon) will expire on June 30, 2025

• You will need a contract with RMHP if  you don’t have one

• For BHASO information, please contact your local BHASO.

For R2 it will be Signal Behavioral Health:https://signalbhn.org/



• Can Be Found on the NHP website 
https://www.northeasthealthpartners.org/ 
under “Providers”  “Join Our Network”

• This will link you to RMHP

• Email NHPrae_bh_pr@uhc.com

• Can answer questions and help get you 
started

• Christopher Miller, RMHP Director or Provider 
Relations, at Christopher_Miller@uhc.com

https://www.northeasthealthpartners.org/
mailto:NHPrae_bh_pr@uhc.com
mailto:Christopher_Miller@uhc.com




1. Ensuring enrollment in Health First Colorado 
(Medicaid).

2. Completing the Practice Assessment by PCMP 
Practice Site.

3. Submitting Supporting Documents.

4. Reviewing and signing contract via DocuSign.

5. Contact Contracting@nhpllc.org with any 
questions. 

mailto:Contracting@nhpllc.org


Phase III Attribution

• Assigns members to clinics based on claims

• NO geographical attribution to PCMP

• NO family utilization assessment

• If  the member has no claims, they will not be 
assigned a PCMP.  The RAE will be 
responsible for assigning a PCMP.

• Performance measures are clinic-specific and 
are not dependent on regional performance

Phase II Attribution

• Based on geography

• Uses a family-centric model

• Assigns members to clinics

• PCMPs are responsible for all 
assigned members

• Performance incentives are RAE-
specific and depend on regional 
performance



NHP Conducts Provider Meet and Greets January – June 2025

NHP initiates individual PCMP Outreach February 10, 2025

PCMP Practice Sites Complete Practice Assessment 
Note: must be completed prior to progressing to contracting

March 4, 2025
Extension to March 14, 2025

PCMP Submits Practice Demographics March 5 - April 7, 2025

PCMP submits completed supporting documents (i.e. W9, BAA) March 5 – May 15, 2025

NHP Submit Final List of  Contracted PCMP to HCPF April 7, 2025 (change from 4/30)

Execute Provider Agreements April 2 – May 15, 2025

HCPF begins  member attribution process May 1, 2025

HCPF begins member noticing of  ACC Phase 3 May 15, 2025

ACC Phase III Program Launch Date July 1, 2025





Tier 1 Tier 2 Tier 3

PMPM Max (up to) $2.00 $4.50 $10.00

Practice Assessment (7%) $0.14 (7% of  $2.00) $0.32 (7% of  $4.50) $0.70 (7% of  $10.00)

CC and Acuity (70%) $1.40 (70% of  $2.00) $3.15 (70% of  $4.50) $7.00 (70% of  $10.00)

Integrated BH (7%) $0.14 (7% of  $2.00) $0.32 (7% of  $4.50) $0.70 (7% of  $10.00)

Special Programs (16%) $0.32 (16% of  $2.00) $0.72 (16% of  $4.50) $1.60 (16% of  $10.00)





Tier 1
• 0-33 points or 
• 34-100 points and one or more ¨Must Pass¨ criteria were not met.

Tier 2
• 34-66 points and all ¨Must Pass¨ criteria met or
• Practice has NCQA PCMH or AAAHC and one or more ¨Must Pass¨ criteria were not met.

Tier 3
• 67-100 points and all ¨Must Pass¨ criteria met or
• NCQA PCMH or AAAHC and all ¨Must Pass¨ criteria met.

The Practice Assessment will identify the highest tier level for which a PCMP Practice Site qualifies. 
 The Practice Assessment is one component of  the Tiering process. 
 There are added requirements for providers, specifically around care coordination.

The PCMP Practice Sites have the option to participate at the highest tier for which they qualify, or they can 
opt to participate at a lower tier. 

PCMP Practice Sites also may opt to identify a higher tier and work towards achieving that tier. NHP will 
provide tools and resources to support their advance across tier levels.





Step 1: Medicaid 
Enrolled

 Physician (Code 05) 

 Osteopath (Code 26)

 FQHC (Code 32) 

 RHC (Code 45)

 School Health Services (Code 51)

 Family/Pediatric Nurse Practitioner (Code 41)

 Clinic-Practitioner Group (Code 16)

 Non-physician Practitioner Group (Code 25)

The practice, agency, or individual 
Provider, as applicable, renders services 
utilizing one of  the Medicaid Provider 
types.

Visit Health First Colorado (Medicaid) 

https://hcpf.colorado.gov/provider-enrollment


Step 2: Practice 
Assessment

Phase III will include 3 different 
PCMP tiers based on capabilities 
and engagement

Tiers will be based on score from 
practice assessment for each 
practice site

To obtain Practice Assessment 
template visit PCMP Contracting 
Website. 

https://nhprae2.org/
https://nhprae2.org/


Practice Assessment Scoring

• Total of  100 points available out of  the 9 Physical Health Care Delivery Domains.

Tier 1: 0-33 points  Tier 2: 34-66 points  Tier 3: 67-100 points

For Tier 2 and Tier 3, practice has to meet ALL ¨Must Pass¨ criteria. 

• If  one or more “Must Pass” criteria is not met, then a practice will fall in Tier 1, regardless 
of  the points received.

• For practice with NCQA or AAAHC as PCMH and ALL ¨Must Pass¨ criteria is met, then 
fall in Tier 3. 

• For practice with NCQA or AAHC as PCMH but one or more ¨Must Pass” criteria is not 
met, then fall in Tier 2.



Practice Assessment Audit

PCMPs attest the information on the Practice 
Assessment is accurate.

Evidence is not required at the time of  attestation.

Practice sites will be audited to evidence the 
elements noted are accurate.

NHP is working on audit process and will be 
communicated when completed.

PCMPs with NCQA or AAHC as PCMH will need 
to show document, if  applicable.



PCMP Practice Site(s) and Practitioner Demographic information form.
• Please review and complete the 3 tabs.

GENERAL - Make sure to complete the tab and include the best contacts.
PRACTICE SITES - all Medicaid Enrolled within the Region 2 counties.
PRACTITIONERS - medical care providers within the Practice Sites.

W-9 Form

You can find the templates to the documents in 
our dedicated PCMP Contracting Website. 

https://nhprae2.org/


Supporting 
Documents 
Tiers 2 & 3

Submit additional documents:

• BAA Form

• IT Security Assessment

Once f inalized, the templates will be 
available in our dedicated PCMP 
Contracting Website. 

https://nhprae2.org/
https://nhprae2.org/


Step 4: Execute Contract

PCMP contracts is in final stages. 

• Will issue via Docusign to person authorized to sign.

PMPM amounts are still being determined by the state.

NHP will release PMPM framework  after final budget.

PMPM rate will be made based on the Practice Site tier level from Practice 
Assessments.





1. Engage with Practice Transformation Coach and participate in Practice Transformation 

activities in Year 1.

2. Assign a Point of  Contact to respond to NHP Care Coordination Team within 24 hours.

3. Conduct EPSDT standardize screening tools, including behavioral health screening tools. 

4. Participate in the Departments incentive programs including but not limited to Alternative 

Payment Model (APM), Key Performance Indicators (KPI), and/or other incentive 

programs when eligible. 

5. Participate in NHP incentive programs or quality measure improvement activities. 



Tier 2                                                                                                         
SDOH screening and navigation, Manage care transitions, 

Specialty referrals, Lead CC for  members with chronic condition, 
Document missed care appts, Provide EPSDT outreach and 

tracking, Document care plan compliance, Use of  Department 
tools, Capability to exchange data

Tier 3                                                                                                                   
Document in Essette, Open panel, lead CC role on complex cases, Respond to crisis 

follow up requests, Conduct comprehensive assessments/screenings, Regularly 
attend CC subcommittee and partnership meetings,  Monthly complex member 

engagement, Complete and document comprehensive care plan interventions, Meet 
CC state performance standards.

Tier 1
Refer to NHP complex CC cases, 
Conduct brief  SDOH screenings, 

Participate in shared care 
planning, Support community 

and specialty referrals



NHP System-Wide Coordination & Oversight

Member Services
• Coordinate intensive wraparound services for MSOC youth 
• All Transitions of  Care from hospitals, residential BH, etc.
• Facilitate Creative/Complex Solutions meetings 
• Crisis Encounter Follow-Up: follow-up within 5 days
• Outreach to unattributed members for engagement
• Collaborate with BHASOs, CMAs, child welfare, DSNP, PDN, IMD Transitions

Data Exchange and Monitoring: 
• Monthly contact with member and team; Meet care plan creation and contact performance standards 
• Ensure comprehensive care plan (90 days/biannual updates) for complex members
• Ensure appropriate care coordination interventions for stratified Member tiers
• Ensure members receive EPSDT Initial Outreach

Oversight
• Audit Practice Assessments attestations and Care Coordination activities



Contact NHP

• PCMP Website: www.nhprae2.org

• Alma Mejorado, Provider Network Consultant: 
alma@nhpllc.org

• Cara Hebert, Provider & Community Relations Director: 
cara.hebert@nhpllc.org

• Raina Ali, Community Relations Manager:  
raina@nhpllc.org

• 970-909-4318

mailto:alma@nhpllc.org
mailto:cara.hebert@nhpllc.org
mailto:raina@nhpllc.org




Open Forum
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Chapter 02
H0010 Updates

• The registration that was originally required for this service is no longer required and is retro to 7/1/24

• We will continue working with providers regarding denials for no authorization or registration dating back to 7/1/24

4/11/2025
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Chapter 04

Updates

4/11/2025 
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Carelon Training Webinars - Monthly

Carelon offers monthly training webinars for 
providers. Here are examples of webinars  
scheduled for this month.

You can register for any of these trainings by 
going to:

https://www.carelonbehavioralhealth.com/prov
iders/resources/trainings

Ca re lon Provid e r Orie nta t ion
Tuesday, April 8th at 12pm EST

e Se rvice s Ove rview
Wednesday, April 9th at 12pm EST

Provid e rConne ct  Ove rview
Wednesday, April 16th at 12pm EST

Cla im s Sub m ission Guid a nce
Wednesday, April 23rd at 12pm EST

4/11/2025 

https://www.carelonbehavioralhealth.com/providers/resources/trainings
https://www.carelonbehavioralhealth.com/providers/resources/trainings
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Carelon Training Webinars - Quarterly

Carelon also offers quarterly training webinars 
for providers. Here are examples of these 
webinars  scheduled for this month.

You can register for any of these trainings by 
going to:

https://www.carelonbehavioralhealth.com/prov
iders/resources/trainings

Mot iva t iona l Inte rviewing
Thursday, April 10th at 3pm EST

Provid e rConne ct  Aut horiza t ions
Thursday, April 17th at 11am EST

Ge nd e r-Affirm ing  Be ha viora l He a lt h  101
Wednesday, April 23rd at 3pm EST

4/11/2025 

https://www.carelonbehavioralhealth.com/providers/resources/trainings
https://www.carelonbehavioralhealth.com/providers/resources/trainings
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April Department of Health Care Policy and Financing (HCPF) 
Trainings Examples

4/11/2025 

Beginner Billing Training: Professional Claims (CMS 1500): Wednesday, April 16, 2025, 9:00-11:30 am

Billing Training: Medicare and Third-Party Liability: Wednesday, April 23, 2025, 9:00-10 am. 

For a full list of trainings, resources, and calendars of trainings please visit the HCPF website:  
https://hcpf.colorado.gov/provider-training
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Chapter 05

Reminders, Questions & Open Discussion

4/11/2025 
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Carelon Resources – How to connect…

Email Colorado Provider Relations at:                                                                    
CoProviderRelations@carelon.com 

Call the National Provider Service Line (NPSL) at:                                                                           
800-397-1630

 

4/11/2025
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Carelon Resources – Forms and Guides

https://www.carelonbehavioralhealth.com/providers/forms-and-guides

Billing and claims

 - Tip Sheets for how to complete billing forms

Change Request Forms

 - Change of Address Forms, Facility Location Service Forms (LSF)

Clinical Forms

4/11/2025

https://www.carelonbehavioralhealth.com/providers/forms-and-guides
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Reminder: Update Provider Contact Information

Please verify that all provider contact information is current to ensure you do not 
miss any important updates! 

Provider Connect Portal

https://providerconnect.carelonbehavioralhealth.com/pc/eProvider/providerLogin.do

4/11/2025

https://providerconnect.carelonbehavioralhealth.com/pc/eProvider/providerLogin.do
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Stay Up To Date

Every month we provide a Newsletter that has 
information for providers-  including upcoming 
webinars,
events, updates, and resources. 

Be sure to check out the Inspire Wellness 
newsletter!

To sign up please email:
 CoProviderRelations@carelon.com 

4/11/2025 
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Upcoming Training 

The  Next  RAE Round ta b le   

The  2nd  Frid a y of t he  mont h

Ma y  9, 2025

 11a m

4/11/2025
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Thank you

888-502-4185

www.healthcoloradorae.com

healthcolorado@carelon.com

 

https://www.facebook.com/healthcolorad
orae/

4/11/2025 

Contact Us
888-502-4189

www.northeasthealthpartners.org

northeasthealthpartners@carelon.com

https://www.facebook.com/northeasthea
lthpartners.org/

http://www.healthcoloradorae.com/
mailto:healthcolorado@carelon.com
http://www.northeasthealthpartners.org/
mailto:northeasthealthpartners@carelon.com
https://www.facebook.com/northeasthealthpartners.org/
https://www.facebook.com/northeasthealthpartners.org/
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