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What ASO Regions is Carelon Responsible For?

Region 2

Region 7

Region 4 
(in partnership 
with Health 
Colorado, Inc.)

Total: 32 
Counties
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What is a Self-Defined Crisis?

“An individual who is experiencing an acute escalation in symptoms, distress, and/or 
a mental health condition, substance use, or psychological/emotional pain”

• Suicidal, homicidal or self-injurious

• Experiencing hallucinations, delusions

• Intoxicated and presenting as dangerous to self or others

• Could be experiencing significant family and or life stressors such as medical issues, 
divorce, loss of job, financial burdens, death of loved one, child and parent conflict, 
COVID, etc.. 

• Gravely disabled and unable to care for oneself not otherwise due to a medical 
condition
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What is Colorado Crisis Services (CCS)?

• CCS is Colorado’s first statewide resource for mental health, substance use or 
emotional crisis help, information and referrals. 

• CCS provides immediate and confidential help, 24/7/365 by calling 844-493-TALK (8255), 
or texting TALK to 38255.

• CCS services are available to all individuals, regardless of ability to pay/payor source 
or citizenship status.

• CCS takes a community collaborative system of care to treat individuals in the least 
restrictive means possible.
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CCS Marketing Campaign for Adults
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CCS Marketing Campaign for Youth (“Below the Surface”)
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What Services does CCS Provide?

Four Modalities:

• Mobile Crisis Services

• Walk-in Centers (WIC)

• Crisis Stabilization Units (CSU)

• Respite

The CCS Hotline is 
one point of entry 

for any of these 
crisis services. 
Serves as an 

assessment, triage, 
point of referral, 
and dispatch for 

callers.
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How does Carelon fit into CCS as the ASO?

Carelon* is like a “General Contractor” (ASO) overseeing a house (CO Crisis 
Services) being built and maintained:

• Ensure appropriate resource distribution, coverage, scope

• Ensure compliance with state CO Crisis Services directives, Behavioral Health 
Administration and State of CO Rules, etc..

• Provide behind the scenes support & oversight of:
• Quality  
• Finance
• Data
• Clinical

• Contracting         
      

*Health CO is the ASO in region 4, Carelon works closely with them 
as part of that ASO
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Region 2 (Northeast Colorado) Providers

• North Range Behavioral Health
• Mobile Crisis
• Walk-in-Center
• Crisis Stabilization Unit (aka ATU)

• Centennial Mental Health Center  
• Mobile Crisis
• Respite
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Region 7 (El Paso, Teller & Park Counties) Providers

• Diversus Health
• Mobile Crisis
• Walk-In Center
• Crisis Stabilization Unit (aka ATU)

• Special Kids Special Families
• Respite (adults and kids)
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Region 7 (El Paso, Teller & Park Counties) Providers Cont’d

• Peak View Behavioral Health
• Crisis Stabilization Unit 

• Ute Pass Regional Health District
• Mobile Crisis

• Partner with Diversus
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Region 4 (Southeast/Southcentral Colorado) Providers

• Valley-Wide (fka Southeast Health Group)
• Mobile Crisis

• Health Solutions
• Mobile Crisis
• Walk-in Center
• Crisis Stabilization Unit (aka ATU)
• Respite
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Region 4 (Southwest/Southcentral Colorado) Providers Cont’d

• Solvista Health
• Mobile Crisis
• Walk-in Center
• Respite

• San Luis Valley Behavioral Health Group
• Mobile Crisis



Carelon 
Crisis Center of 

Excellence

Presented by Wendy Martinez Farmer

RVP National Center of Excellence

CEO Georgia Collaborative ASO
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Crisis Center of Excellence (COE)
The COE works across the organization to identify 
and promote evidence based best practices, 
strengthen state and local crisis systems of care 
and ultimately produce strong member 
experience and outcomes.

• The team will be focused on research, 
support, training, quality, analytic insights, 
policy and advocacy.

Leadership Summit
https://www.youtube.com/watch?v=gCBcRXC8xmw

Policy Brief
https://kennedysatcher.org/impact-areas/policy/988_policy_brief/

• Quality and evaluation
• Standardization of crisis quality metrics
• Dashboard creation and process & quality reporting
• Provider level recognition for adherence to best practices

Training and TA

• Consultations External training and TA for providers of crisis 
services Examples:  Autism and Crisis, SMI and Crisis, Equity in 
Crisis Services

• Superuser monthly workgroup for info sharing and best 
practices

• Policy and advocacy
• Macro-system level advocacy
• Policy promotion and promulgation of public policy
• Financing and billing guidance
• Service definition guidance
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CCS Online Resources & Marketing Tools

• Website: https://coloradocrisisservices.org/ 

• General (adults): https://coloradocrisisservices.org/toolkit/general-campaign/

• Youth: https://coloradocrisisservices.org/toolkit/youth-campaign/ 

https://coloradocrisisservices.org/
https://coloradocrisisservices.org/toolkit/general-campaign/
https://coloradocrisisservices.org/toolkit/youth-campaign/
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Questions, Comments and Contact Info

• Elizabeth.Richards@carelon.com  (ASO Regions 2 & 7)

• Mona@healthcolorado.health (Mona Allen, ASO 
Region 4)

• Wendy.Farmer@carelon.com (Carelon National Crisis 
Center of Excellence)

mailto:Elizabeth.Richards@carelon.com
mailto:Mona@healthcolorado.health
mailto:Wendy.Farmer@carelon.com
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